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Pupil Premium Grant 2024-25 – SPRING TERM
	Focus
	Budget 
	Actions
	Success Criteria
	Outcomes/Impact

	Academic

	Supporting QfT

· Reading, Writing & Phonics interventions.




	£73,500
Annual staff salary contribution & contribution to CPD

£2000
Resources 


	Year 2 - READING
Classroom provision and intervention to target 4 x PP children for additional reading, targeted Spotlight activities and phonics interventions.
	To achieve 2w by the end of term (on track to achieve ‘expected’).


	1 child left during the Spring term.
2/3 achieved 2w.
1/3 achieved 2b. Child is accessing intervention to accelerate progress.

	
	
	Classroom provision and intervention to target 12 x PP children for additional reading, targeted Spotlight activities and phonics interventions.
	To make at least 3 steps progress by the end of term.
	Of the 12 children:
3 chn did not make any progress.
6 chn made 1 step progress.
2 chn made 2 steps progress.
1 child made 3 steps progress.
All these children are in our lowest 20% cohort. 
At least 4 of them have undiagnosed learning needs.
3 of the group joined DIS in the Autumn term.

	
	
	Year 2 – PHONICS
Classroom provision and intervention to target 9 x PP children for additional reading, targeted Spotlight activities and phonics interventions.
	To fill gaps in MP assessments.
	Of the 9 children:
2 chn has filled all gaps.
5 chn have made progress but still have some gaps.
2 chn (new arrivals) are now beginning to blend but have significant gaps due to limited schooling.

	
	
	Year 2 - WRITING
Classroom provision and intervention to target 3 x PP children for targeted Spotlight activities and phonics interventions.
	To achieve 2w by the end of term (on track to achieve ‘expected’).

	Of the 3 children:
1 achieved 2w.
1 achieved 2b+.
1 achieved 2b.

	
	
	Classroom provision and intervention to target 12 x PP children targeted Spotlight activities and phonics interventions.
	To make at least 3 steps progress by the end of term.
	Of the 12 children:
3 chn did not make any progress.
4 chn made 1 step progress.
1 child made 2 steps progress.
2 chn made 3 steps progress.
2 chn made 4 steps progress.
All these children are in our lowest 20% cohort. 
At least 4 of them have undiagnosed learning needs.
3 of the group joined DIS in the Autumn term.

	
	
	Year 1 - READING
Classroom provision and intervention to target 11 x PP children for additional reading, targeted Spotlight activities and phonics interventions.
	To make at least 3 steps progress by the end of the Spring term.
	Of the 11 children:
1 child did not make any progress.
4 chn made 1 step progress.
3 chn made 2 steps progress.
2 chn made 3 steps progress.
1 child made 4 steps progress.
All these children are in our lowest 20% cohort. 
At least 3 of them have undiagnosed learning needs.
5 of the group joined DIS in the Autumn term.

	
	
	Year 1 – PHONICS
Classroom provision and intervention to target 11 x PP children for additional reading, targeted Spotlight activities and phonics interventions. 
	6 children to score at least 26/40 in PSC practice – on track to pass.
	3 chn scored 26+.
2 chn scored 25.
1 child scored 22.

	
	
	
	5 children to know all Phase 2 GPCs and blend 5 words.
	Of the 5 children:
4 chn have achieved the set target.
1 child has not achieved the target, but we have clear reasons for this.

Summary from Y1 L&T Manager:
· Phonics interventions have been prioritised and take place daily.
· Regular team pupil progress check ins to monitor progress. 
· Gaps are targeted through regular repeated practice.

	
	
	EYFS – READING
Classroom provision and intervention to target 14 x PP children for additional reading, targeted Spotlight activities and phonics interventions. 
	To make at least 3 steps progress by the end of term.
	1 child left DIS in the Spring term. Of the other 13 children:
6 made 1 step progress.
4 made 2 steps progress.
1 made 3 steps progress.
2 made 4 steps progress.
7 of this group are in our lowest 20% cohort.
At least 3 of them have undiagnosed learning needs.

	
	
	EYFS – PHONICS
Classroom provision and intervention to target 14 x PP children for additional reading, targeted Spotlight activities and phonics interventions. 
	9 children to fill all gaps in MP Assessment 1 and 2 and pass Assessment 3.
	Of the 9 children:
1 child has LEFT.
3 children have now passed all assessments.
2 children have passed 2 assessments.
3 children have passed 1 assessment.

	
	
	
	5 children to recognise 10 Phase 2 phonemes by the end of term.
	Of the 5 children, 3 have achiebed the target. We have clear reasons for the 2 children who haven’t achieved this.

Summary from EYFS L&T Manager:
· Phonics interventions were prioritised. Interventions and Spotlight activities were planned for each child and clear direction was given to class teachers and TAs from the Phonics Subject lead.
· Support from the Phonics Lead for ECT and ‘new to DIS’ teacher.
· Tchs and TAs carried out regular assessments and interventions were adapted quickly. This ensured the majority of chn made progress.

	
	
	EYFS – FINE MOTOR SKILLS
Classroom provision and intervention to target 5 x PP children for interventions including ‘Write from the Start’ and name writing. 
	To make at least 3 steps progress by the end of term.
	Of the 5 children:
3 made 1 step progress.
2 made 2 steps progress.

	· Developing Speech, Language and Communication skills
	
	Staff delivering SALT programmes to 7 x PP pupils (groups and 1:1), supported by SALT as appropriate.
	All children to achieve targets and make progress within their individual programme.
	Pupil 1 -1 x speech sound error ‘sk’ achieved, new speech sound target. 
Pupil 2 - target speech sound error ‘s’ now achieving accuracy at phrase level.
Pupil 3 - referral made & accepted to SALT, limited progress seen in developing & retaining longer sentences. 
Pupil 4 - 2 x speech sound targets ‘t’ and ‘p’ now achieved and accurate 
Pupil 5 - 3-part sentence structure for colourful semantics still developing. 
Pupil 6 - achieved accurate use of pronouns target. Pupil 7 - speech sound target ‘k’ achieved.

	
	
	4 x PP children to attend Attention Autism sessions with Specialist Support Teacher x 3 a week.
	All children to make progress within programme demonstrating increased attention and engagement. 
	Pupil 1 - able to sustain attention without adult support for stages 1-3, able to take turns appropriately for stage 3.
Pupil 2 - some support to refocus attention can be needed for stage 2, can take turns appropriately for stage 3.
Pupil 3 - when in the session, needs a lot of adult support to focus attention on each stage. 
Pupil 4 - variable attention and focus, with support can focus for stage 1 and 2, limited interest in participating in stage 3 turn taking activity.

	
	
	3 x PP children to attend Sensory Story sessions with Specialist Support Teacher x 3 a week.
	All children to be able to sustain interest and engagement for 6/8 interactive story pages for the specific sensory story. 
	Pupil 1 - able to sustain interest and engagement on all aspects of the story, joins in with repeated refrains and selects the correct sensory object for the required page in the book.
Pupil 2 - attention and focus is sustained in 6/8 pages. Enjoys handling the sensory items but doesn’t accurately match object to the page. Some repeating of key word from the story. 
Pupil 3 – some absences have impacted on progress.  When present, can follow the story and sustain attention and focus without adult support.

	Well-being & Enrichment

	Breakfast club


	£4800
Staffing & Food costs for the year
	10 x PP pupils invited to daily breakfast club for one term.

Focus on healthy eating, positive transition into school and developing social skills.
	Improvement in attendance, learning behaviours, self-confidence and self-esteem.


	The children who attended regularly had a calmer start to their day. The extra time at the start of the day allows some children the time needed to regulate and prepare for school. Through the activities provided, children are building positive peer relationships and there is a noticeable improvement in self-confidence.

	National Schools Breakfast Programme
	£1000
(20% contribution)
	All children are offered a piece of bagel for breakfast when they arrive at school.
	Children’s basic needs are met to support them to be ready for learning.
	Bagels continue to be popular as a morning snack when children arrive and also as a snack during the day. 

	Trips/visitors
	£1700 
allocated for the year
	Contribution towards Spring term topic events:
EYFS – Pirate Party
Y1 – Life Inside a Castle Day
Y2 – Castle Day

	All PP pupils to access curriculum experiences.

Positive feedback from children about trips/visitors (use of Chatterpix on SeeSaw).
	EYFS: Good preparation for the introduction of a new topic and core Literacy text ‘The Pirates are Coming!’ All chn engaged with the pirate theme within ‘Play & Learn’ provision, in role play and writing tasks.

Year 1: Opportunities for chn to engage in new practical activities such as sewing and cooking over a fire. 

Year 2: The sparkly start day allowed children to get actively involved in activities that would have been completed during medieval times. The children loved using their bows and arrows that they had made and trying foods at the banquet. It allowed them to create fun memories they will remember after leaving us! The children retained knowledge learnt on the day that they then included in their double page spreads.

	Emotional Literacy Support
	£17,000
over the year for staffing, resources & CPD
	CWBC to support 7 x PP pupils through 1:1 and group sessions to develop social and emotional skills. 
	Progress evident in priority areas identified through staff discussions.
	· CWBC’s timetable changed over the term in response to needs of children across the school. 1:1 support focused on 6 PP children on a regular basis.
· All children introduced to ‘Scribble spot’ during Spring 2 to support their understanding of feelings and emotions. 
· All have made progress in being able to identify a feeling and some are beginning to express what has made them feel this way. Some children are also beginning to share how their body feels when they have a particular emotion (i.e. head hurts when becoming angry).
· Whilst children can discuss feelings, how to keep safe and the School Recipe in their 1:1 sessions, not all can apply this to the classroom situation.

	SEMH targeted support
	From £73,500
QFT & Intervention budget.
	Deputy Head and 3 TAs support (on a rota basis) support 2 x PP pupils in a daily provision to support children with SEMH needs.
	Targeted children make progress in being able to co-regulate, identify and talk about their emotions and work appropriately with others.

Teachers observe positive changes in learning behaviours and capacity to learn.
	· Group changed during the term due to needs of children (now only 1 x PP).
· Able to share feelings by using a visual chart. Extended emotion and feelings vocabulary to include ‘peaceful’ and ‘confident’. Beginning to recognise when feelings change.
· With adult support, beginning to use strategies to ground and regulate emotions.
· Accessing all subjects within the curriculum.
· Demonstrating interest and good focus in Music and ‘Animals including Humans’ unit in Science.
· Increased learning evidenced through group discussions, recorded on SeeSaw and topic books.
· Enjoyment in learning demonstrated by participation and comments such as ‘what’s in the learning box today?’

	Reading enrichment
	Costs met in staffing budget
	Member of support staff to support 5 x PP children to access Therapy dog reading sessions 
	Progress evident in reading and learning behaviours – confidence, cooperation, resilience etc.
	All 5 children enjoyed reading with Ruby and have grown in confidence and independence. 

		Promoting Positive Family Life

	Parent Partnership
	£22,000
over the year for staffing, resources & CPD
	FWBC to support PP families as the need arises through PAWS referrals (including attendance) and EHAs.
	Progress evident in priority areas identified for individual families. 
	Completed EHA for 1 x PP family and one EHA in progress.


	
	
	FWBC to support parental engagement in school life and supporting learning at home through:
· Attendance at community coffee morning.
· Supporting NLT reading workshops.
	Target parents to engage in sessions and impact evident in engagement in children’s learning (i.e. reading at home, supporting Dojo activities etc).
	· FWBC working with National Literacy Trust to set up a Community Book Swap facility at school.
· FWBC attended some community coffee mornings. A small number of PP parents attend.


	
	
	FWBC to support targeted PP families where attendance is below 90%.
	Improvement in attendance of PP group to close the gap between All children/PP/Non-PP.
 
End of Year 2023-24:
W/S = 92.63%
PP = 90.43%
Non-PP = 94.43%

Gap between PP and Non-PP = 4%
	· Attendance meetings organised for 3 x PP families. 2/3 attended. Whilst parents understood our concerns, there is yet to be a positive impact on attendance.

End of Spring Term data:
W/S = 90.53%
PP = 87.76%
Non-PP = 93.13%
Gap between PP and Non-PP = 5.37%

Sept - End of Spring Term:
W/S = 91.31%
PP = 89.21%
Non-PP = 93.30%
Gap between PP and Non-PP = 4.09%

· We are very aware that the gap between PP and Non-PP is growing and further analysis and work is needed with parents of children whose attendance is below 90%.

	
	
	FWBC to support 5 x PP Young Carers through regular group sessions 



	Young Carers understand their important role.

Young Carers give positive feedback about the group activities.
	· Young Carers have been having a session most weeks with an activity of their choice. 
· The children always have fun and tell me about things that they have been doing at home. 
· We have also supported Eco-Warriors with ‘The Great British Spring Clean’ litter pick in school. 
· 1 x PP child added to the group during the term.

	Other
	£350
over the year
	Family support e.g.
· Transport costs to support children coming to school.
· Uniform costs.
	PP families supported in and out of school as appropriate.
	Families are supported as needed.
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